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Sample Agenda: 2 hrs proposed in this agenda

I. Welcome: an important person/ people from the community / library - the MC (5 minutes)

II. About the Project: Architect (10 minutes) 

III. About this community engagement: (MSS sample presentation)  
The presenter communicates the following: What is this project about? The approach to 
designing libraries to impact communities for good. Why community engagement is critical. 
What we want this engagement to accomplish. Why what we hear from you is important and 
how we will incorporate it in the program. What we want you to tell us!!!

D. Imagine the possibilities! (15 minutes)

E. Tell us about your community! (15 minutes)  
Format: large group discussion

F. Interactive Workshop: Healthy Communities Framework: (30 minutes) 
Format: small group discussion 
(Option i.) Community Needs & Challenges Worksheet 
(Option ii.) Needs & Challenges / Opportunities / Cool Ideas / Learning

G. Interactive Workshop: Design your Future Library Experience 
Format: Interactive workshop 
Groups break up into small groups and engage in the custom-designed engagement 
exercise. Staff and design team facilitates. Folks who don’t want to engage will talk to each 
other or other important people. (30 minutes)

Interactive Workshop Options: 
a) Design your Customer Experience
b) Place-it! Workshop 
c) Design your Ideal Library

IV. Share out, Conclusion, Thank yous, Next Steps (15 minutes)

Town Hall
Target Audience: All in the Community

A

What do you LOVE about 
Pleasant Hill? 

What do you LOVE about 
the Pleasant Hill Library? 

Describe the community and what it means to you.

MY FORT WORTH IS...

OUR NEEDS...

In our community, some of the greatest needs we observe are...

OUR CHALLENGES...

OUR OPPORTUNITIES...

Some of the opportunities we have to be an amazing city are...

Some of the greatest challenges and barriers to achievement are...

NEEDS & 
CHALLENGES:

OPPORTUNITIES:

COOL IDEAS YOU 
WANT TO SEE AT 
THE LIBRARY:

WHAT DO YOU WANT 
THE YOUTH IN YOUR 
COMMUNITY TO 
LEARN?

In our community, some of the greatest 
needs, challenges, and barriers we 
observe for our youth and families are...

What are the greatest opportunities 
we have to contribute to the health and 
wellbeing of our youth?

(Option i.) (Option ii.)

My Fort Worth PRIDE is...

Tell us what you love most about living in Fort Worth!


