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Focus Group
Community Stakeholder Conversations

B

B1a One-on-One Conversations

Purpose:

Description:
Library leadership identify local stakeholders (Leaders, Partners, 
Funders, Grant-makers, Community Development Corporations, the 
City, etc.) that the library would like to build or strengthen relationships 
with. The consultant team and library leadership representative(s) invite 
stakeholders to hour-long conversations in person or conference call. 
The library team informs and updates the stakeholder on the process, 
and asks strategic questions to gain insight where the process can 
further align with the community and its wellbeing.

• Build relationships with local stakeholders.

• Align the library with goals of community organizations. 

• Learn about the strengths, needs, and challenges of the community. 

This Results in:
• The library is able to position itself as a leader in the community and 

building on community strengths and assets.

• The library is able to strengthen its relationship with community 
organizations and leaders and supports building a stronger 
community together.

Sample Questions:
• What are the strengths of the city?

• What are your future goals for the city?

• What are the external forces of change affecting the city?

• What are the challenging aspects of doing your work?

• Who is “missing from the table”?

• What are some of the “big wins” in the work you do?

• What support and networks do you find most helpful?

• Please tell us about the communities you serve!

• How can the library be a better partner in your work? How can our 
organization fit within your goals?
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Focus Group
Community Stakeholder Conversations

A

B1b Group Meeting

Purpose:

Description:
The library hosts local stakeholders (Leaders, Partners, Funders, 
Grant-makers, Community Development Corporations, the City, etc.) 
identified by library leadership that the library would like to build or 
strengthen relationships with. The consultant team leads an informative 
conversation on the process, followed by a conversation facilitated by 
the consultant team to gain an understanding of community strengths, 
challenges, and opportunities that the library can contribute toward a 
stronger community.

This Results in:
• The library is able to position itself as a leader in the community and 

building on community strengths and assets.

• The library is able to strengthen its relationship with community 
organizations and leaders and supports building a stronger 
community together.

• Build relationships with local stakeholders.

• Align the library with goals of community organizations. 

• Learn about the strengths, needs, and challenges of the community. 

Example Photo:

Forum for non-profit organizations in Grand 
Rapids, Michigan.
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Describe the community and what it means to you.

MY FORT WORTH IS...

OUR NEEDS...

In our community, some of the greatest needs we observe are...

OUR CHALLENGES...

OUR OPPORTUNITIES...

Some of the opportunities we have to be an amazing city are...

Some of the greatest challenges and barriers to achievement are...

Focus Group
Community Stakeholder Conversations

A

B1c Breakfast

Purpose:

Description:
The library hosts local stakeholders (Leaders, Partners, Funders, 
Grant-makers, Community Development Corporations, the City, etc.) 
identified by library leadership that the library would like to build or 
strengthen relationships with. The consultant team leads an informative 
presentation on the process during breakfast, followed by a worksheet 
activity, then conversation facilitated by the consultant team to gain an 
understanding of community strengths, challenges, and opportunities 
that the library can contribute toward a stronger community. After the 
conversation, participants have time to network and further discuss 
their ideas.

Example Materials:

Example worksheets for 
participants to write their 
thoughts on community 
needs, challenges, and 
opportunities. Participants 
will use the sheets during a 
group discussion.

Example organization 
brief that participants 
use to describe and 
share information about 
their organization and 
where the library can 
help fill gaps.

Participants participating in the Gallery Walk.

Participants at the community stakeholder breakfast 
in Anne Arundel County.

Sample Agenda:
I. Getting Settled and Mingling (10 minutes)

II. Welcome and Introductions (15 minutes)

III. Context-Setting: Presentation on process and objectives (10 minutes)

IV. Our Community Needs: Worksheet Activity (20 minutes)

V. Sharing Opportunities, Needs, and Challenges: Group Discussion (30 
minutes)

VI. Close, Thank you, Next Steps (5 minutes)

VII. Networking, Mingling, and Gallery Walk (worksheets are posted and 
participants are invited to walk and read others’ responses while 
networking) (30 minutes)

This Results in:
• The library is able to position itself as a leader in the community and 

building on community strengths and assets.

• The library is able to strengthen its relationship with community 
organizations and leaders and supports building a stronger 
community together.

• Build relationships with local stakeholders.

• Align the library with goals of community organizations. 

• Learn about the strengths, needs, and challenges of the community. Education (please specify) 

Arts & Culture (please specify)

Drugs & Addiction (please specify)

1 MY NAME AND ROLE:      2 MY ORGANIZATION:

3 OUR MISSION:       4 OUR TOP PRIORITIES FOR THE 
             NEXT 12 MONTHS:

5 WE ADDRESS THESE NEEDS IN OUR WORK:

Inequity

Diversity/Inclusiveness

Poverty

Child Care

Digital Divide

Affordable Housing    

Affordable Healthcare

Job Skills/Workforce

Language Barriers

6 WHERE WE’RE EXCELLING    7 WHAT BARRIERS WE’RE FACING

8 IF WE ACCOMPLISH THIS BY YEAR’S   9 THE LIBRARY COULD SUPPORT OUR
END, WE WOULD THROW A HUGE PARTY:     MISSION IN THE FOLLOWING THREE WAYS:

10 TO CONTINUE THIS CONVERSATION WITH OUR ORGANIZATION, THE LIBRARY SHOULD 
CONTACT:

Homelessness

Mental Health Issues

Economic Development

Small Business Support

Transportation   

Domestic Violence

Overdevelopment

____________________

____________________

TELL US ABOUT YOUR ORGANIZATION
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Focus Group
Community Stakeholder Conversations

A

B1d “World Cafe”

Example Materials:

Tickets participants used to select which themed 
discussions they would like to participate in. On the 
back of the ticket are thought-starter questions.

Participants networking after the “World Cafe.”

Participants engaging in discussion.

Purpose:

Description:
The library hosts a “World Cafe” event to convene many community 
organizations and incorporate their perspectives and expertise on 
their subjects. Participants self-select two themes such as education, 
diversity and inclusion, or arts and culture, in which they will join in a 
break-out discussion for each, then participants will share their key-
takeaways with the entire group.

Sample Agenda:
I. Arrive and get settled, select your themes ( 10 minutes)

II. Presentation Summary of Process (10 minutes)

III. Round Table Discussion #1 (first theme) (30 minutes)

IV. Round Table Discussion #2 (second theme) (30 minutes)

V. Group share-outs (40 minutes)

This Results in:
• The library is able to position itself as a leader in the community and 

building on community strengths and assets.

• Participants see how the library is a community convener and feel 
engaged in the future “feedback loop” that the library is creating in 
order to be an essential contributor to the health and wellbeing of the 
community.

• Build relationships with local stakeholders.

• Align the library with goals of community organizations. 

• Learn about the strengths, needs, and challenges of the community. 

• The purpose is to share the direction of the work effort and generate 
deeper community discussion around the themes.

Mental Health
Issues 

Diversity/ 
Inclusiveness Education

Poverty 

Language 
Barriers  

Inequity  Arts & Culture  

Job Skills/
Workforce 

Session 1
Public Services Area

Session 1
CEO Conference Room

Session 1
Board Room

Session 1
CEO Office

Session 1
Staff Lounge

Session 1
Board Room

Session 1
Staff Lounge

Session 1
HR Conference Room
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1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?
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1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?

1. Identify outcome goals for the   
   individuals in the community as 
   it relates to this area.

2. What are your institution’s 
   contributions to achieve these 
   outcome goals?

3. What are the library’s 
   contributions to these outcome 
   goals?
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Focus Group
Customer / Patron Discussion

B

B2 Customer / Patron Discussion

Purpose:

Description:
The format is a casual conversation to elicit information on what the 
community would like the library to be to help support their needs and 
aspirations.

Example Photos:

Focus group participants engaging in an activity.

• Build relationships with community members.

• Learn about the strengths, needs, and challenges of the community. 

• To garner feedback about what the community will want the library to 
do, be and contain for themselves, their families and their neighbors 
(based on community needs, dreams and aspirations).


